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Thuc hi¢n chlrc ndng, nhiém vy, quyén han cua Ho1 d@)ng quan tri dugc quy dinh

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phiic

BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

VA PHUONG HUONG HOAT PONG NAM 2023

Kinh givi: Pai hoi dong cé dong thuwéng nién nam 2022

Ha N¢i, ngay 27 thang 04 nam 2023

2027) bao c4o Pai hoi dong c6 dong thudng nién 2023 cac ndi dung chinh sau:

. KET QUA HOAT PONG NAM 2022:

1. Két qua thue hién Nghi quyét Pai hoi Pong c6 dong thwong nién 2022:

- Thuc hién hoanh thanh vuot mic cic chi tiéu nhiém vu san xuit kinh doanh

nam 2022. Cuy thé nhu sau;

T Chi ticu Ponvi | Kéhoach | Thuc hién | So véi ké
tinh nam 2022 | nim 2022 | hoach (%)

Gia tri san luong Ty dong 100 109 109
Doanh thu va cic thu nhap | Ty dong 300 396 132
khac

3 | Loi nhuan sau thué Ty dong 50 69 138
NOp Ngan sach theo quy dinh % 100 100 100

5 | Thu nhép binh quan Pong | 8.200.000 | 8.500.000 104
(ddng/nguodi/thang)

- Hoan thanh dang phuong an phan phdi loi nhuan, trich 1dp cac quy va chi tra

hét ¢6 tirc nam 2021: 10% Vén diéu 1¢ bang tién mat va 50% bang C6 phiéu.

- Thyc hién chi tra thu lao HDQT, Ban kiém soat nim 2022 theo dung muirc da

duoc Dai hoi ddng cd dong thong qua 1a 408.000.000 dong.




- Lua chon don vi kiém toan 1a Cong ty TNHH Kiém toan va Dinh gia Viét Nam

(VAE), da hoan thanh xong cong tac kiém toan bao cdo tai chinh nim 2022.
2. Panh gia cong tac quéan ly diéu hanh cia Hoi dong quan tri (HPQT):
2.1. Hoat dong cia HDQT:

HDQT Céng ty gdbm c6 05 thanh vién, theo nhiém vu quyén han duoc phin cong
phu hop v6i Diéu 16 Cong ty quy dinh, c4c thanh vién HPQT Céng ty dd ludn hoan thanh
t6t nhiém vu dugc giao, c6 nhitng dong gbp tich cuc trong qua trinh diéu hanh chi dao

SXKD.

HPQT Céng ty t6 chirc hop dinh ky mdi quy it nhat mot 1an dam bao vé thoi gian
va cac thu tyc quy dinh. Ngoai ra dé chi dao kip thoi va nhanh chong giai quyét cac van
dé phat sinh trong qua trinh hoat dong cua Cong ty, HPQT di c6 mot sd cude hop dot
xuat hodc xin ¥ kién céc thanh vién HPQT bang vin ban. Cac thanh vién déu tham gia
hop day du, nghién ctu tai liéu véi tinh than trach nhiém cao, c6 nhitng dong gop tich
cuc cho viéc dinh hudng, giam sat va chi dao Cong ty.

HPQT di cu thé hoa Nghi quyét ctia Pai hoi c6 dong bang cac ké hoach chuong
trinh cu thé giao nhiém vu cho Ban diéu hanh, thich ung voi bién dong cua thi truong va
hoat dong SXKD ciia Cong ty dé dua ra dinh hudng va quyét dinh chinh xéac, gilp Ban
diéu hanh hoan thanh vuot muc céac chi tiéu, tao nén tang huong toi ti€u on dinh va phat
trién cho Cong ty.

Niam 2022 vira qua, HDQT Cong ty di to chic hop 06 lan theo dinh ky va dot
xudt. Cac cudc hop HPQT Céng ty chu yéu tip trung:

- Panh gia két qua hoat dong SXKD theo dinh ky trong nam 2022, ké hoach va
phuong huong hoat dong SXKD nam 2023,

- Cong tac trién khai mot $b du an dau tu;

~ Cong tac d4u thau nhan thau, tim kiém cong an viéc 1am, thanh quyét toan, thu hoi
von, giai quyét cac van dé ton tai hoat dong xay lap (néu co).

~  Xay dung ké hoach, chuan bi ndi dung va t6 chirc thanh céng Pai hoi dong cd dong
thuong nién.

~  (Cong tac to chirc can bo: trong ndm qua da ban hanh 07 quyét dinh bo nhiém méi, bd
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nhi¢m lai can bg quan ly.
- Vamot so cong tac khac.

Két luan cac cude hop cua HDQT déu duoc cu thé bang cac Nghi quyét, lam co s

dé Ban diéu hanh trién khai thuc hién.
2.2.  COng tac giam sat doi vdi Gidm déc, Ban diéu hanh Cong ty:

HDBQT Cong ty da thuong xuyén thyc hién cong tac gidm sat, chi dao hoat dong
ctia Ban diéu hanh Cong ty; hd tro, tao diéu kién thuan lgi dé Ban diéu hanh chu dong va
déy manh céc hoat dong san xuét kinh doanh dich vy, nhim hoan thanh cac chi tiéu ké

hoach nam 2022.

Nim 2022, Ban diéu hanh dd hoan thanh tdt nhiém vy, cac chi tiéu kinh t& ké
hoach do Pai hoi dong c6 dong giao da duoc hoan thanh va hoan thanh vuot mirc. Trong
qua trinh diéu hanh san xuat kinh doanh, Ban diéu hanh da luon bam sat chua truong, nghi
quyét ctia Hoi ddng quan tri, tuan tha day du cac quy dinh ctia phap luat, Diéu 16 Cong ty
cling nhu cac quy ché ndi bo, phdi hop tét voi HDQT, Ban kiém soét... bam sét tinh hinh
thie tién va thuc té tai cong ty dé dua ra cic quyét dinh diéu hanh phu hop chinh xac
mang lai hiéu qua kinh doanh tot nhét.

Niam 2022 Ban diéu hanh cong ty dd dugc UBND Thanh phd Hai Phong giao lam
chu dau tu dy 4n phat trién nha ¢ quy mo 4,8ha, tong mic dau tu gin 500 ty dong, ddu
thiu nhan thau xay lap véi gié trj trang thau trén 105 ty dong.

II. PHUONG HUONG HOAT PONG NAM 2023

Nhan dinh tinh hinh chinh tri, kinh t& x4 hoi nim 2023, bén canh yéu t6 thuan loi
cling con rat nhiéu kho khin phia truée, Cong ty sé& tiép tuc phat huy noi lyc, giit vimng
cac hoat dong san xuat kinh doanh, chu dong tim kiém céac co hoi hop tac dau tu, tinh
gon bd may, tiét giam chi phi gian tiép, mat khac co giai phap cung cb ngudn nhan lyc co
chét lugng, nang cao trinh d§ quan tri, tang nang luc canh tranh, gia ting cong an viéc
lam, chat luong san phém, hi€u qua san xuat kinh doanh va dau tu.

Hoi ddng quan tri xac dinh phuong huéng hoat dong nim 2023 nhu sau:

~ Chi dao, giam sat hoat dong cua Cong ty theo hudng on dinh va phat trién, hoan
thanh cac chi tiéu ké hoach SXKD nam 2023:
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o Gia tri san luong: 150 ty dong

o Doanh thu: 200,3 ty dong

o NOp ngan sach: 100% theo quy dinh

o Loi nhuan sau thué: 21,5 ty déng

o Thu nhap binh quan ngudi lao dong: 8.600.000 ddng/ngudi/thang
o Tracd tirc: 8%

Chi dao, diéu chinh linh hoat chién luoc, ké hoach kinh doanh ctia Cong ty phu hop
tinh hinh. Hoat dong kinh doanh dau tu du 4n 1a mii nhon, nhan thau Xay le'ip lam

truyén théng va da dang hoa cac loai hinh dich vu truéce, trong va sau dau tu.

Khong ngimng cai tién hé thong quan tri theo hudng gon nhe, hiéu qua. Chi dao Ban
diéu hanh xay dung quy hoach can bd dai han va ké hoach dao tao nguén nhan luc tré
c6 trinh d6 cao, kinh nghiép quan 1y tot, chd trong phat trién luc luong lao dong truc

tiép, tho bac cao, cong nhan lanh nghé phuc vu nhi¢m vu san xuét kinh doanh.

Tiép tuc ra soat cac quy dinh ndi bo ctia Cong ty trong tirng giai doan dé phu hop véi
tinh hinh mé1, trong d6 cé ca Quy ché hoat dong cia HBQT, Ban diéu hanh va Ban
kiém soat.

Chi dao Ban diéu hanh ddy nhanh tién d¢ thi cong cac cong trinh ciing nhu cac du an
do Cong ty 1am cha dau tu, san pham c6 gia thanh thip, dam bao chat luong, k§ my
thuat, gilt uy tin trén thi truong, thi cong nhanh, gon, quyét toan, thu hdi von dut

di€ém céc cong trinh.

Chi dao viéc trién khai thuc hién cong tac dau tu chiéu sau d6i méi cong nghé dam
bao dap ung kip thoi yéu ciu nhiém vu cta hoat dong SXKD va ting ning luc cho
Cong ty. Tiép tuc tap trung du tu trang thiét bi va cdc phin mém quan 1y tién tién
cho cac hoat dong dich vu sau dau tu nhim nang cao chét luong va hi€u qua dich vu
sau ddu tu cua Cong ty, nang cao uy tin ctia Cong ty trén thi trudng dau tu kinh

doanh bt dong san.

Chi dao thyc hién hé théng tai chinh ké toan tuan thu quy dinh cua phap luat. Chi dao
kiém soat chit ché chi phi hoat dong ctia Cong ty. Thuc hanh tiét kiém, chéng lang
phi trong toan Cong ty trén moi linh vuc. Phat huy ngudn ndi luc, st dung hiéu qua
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moi ngudn von, dap ung ké hoach thi cong cc cong trinh nhan thau ciing nhu cac dy
an do Cong ty 1a Chu dau tu.

Quan tdm dén doi séng cua nguoi lao dong vé moi mit nhu luong, thudng, chim soc
sttc khoe, doi sdng tinh than, ché do phuc lgi... d& ngudi lao dong yén tim gin bo
cong tac, thuc hién tdt quyén loi cua cb dong nhu: tra cd tlrc, tao diéu kién thuan loi
dé c6 dong tiép nhan thong tin va cac y kién dong gop xay dung Cong ty.

Nang cao quan trj rai ro vé phap 1y, kiém soat ndi bo, sat sao trong cong tac bao vé
mOi truong, an toan trong lao dong.

Chi dao viéc cong bd thong tin doanh nghiép theo dung quy dinh ctia phap luat hién
hanh va cac hoat dong quan tri khéc.

Trén day 1a bao cao ctiia Hoi dong quan tri Cong ty vé két qua hoat dong nam 2022

cling nhu phuong hudng hoat dong nam 2023. Tai Pai hdi nay, Hoi déng quan tri Cong

ty mong cac quy vi co dong ctia Cong ty sé& tiép tuc c6 nhitng ¥ kién dong gop xay dung,

su hd tro tao diéu kién giup d& ciing nhu sé chia d6i véi HDQT nhiém ky 2022-2027,

gop phan dua Cong ty git hai duoc nhitng thanh cong hon nita trong nim 2023 va nhiing

nim tiép theo.

Kinh chlc Pai hoi DPong c6 d6ng thudng nién ngay hom nay thanh coéng ryuc 13.

Xin tran trong cdm on va kinh chuc stc khoe quy vi dai biéu cung toan thé céc

Quy vi ¢ dong
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